
Trimont City Council Workshop 
Tuesday, January 6, 2026 

5:30 PM – 7:30 PM 
Trimont City Office 

41 2nd Ave NW, Trimont, MN 56176 
 

Agenda 
 

 Mayor opens LMCIT workshop 
 December 2, 2025 workshop follow up  
 Discussion – council priorities for 2026 

o What priority do you want to work through using the Balanced Decision Process? 
 Process discussion for top council priority 
 Next steps and close workshop 


