Trimont City Council Workshop
Tuesday, December 2, 2025
5:30 PM - 7:30 PM
Trimont City Office
41 2" Ave NW, Trimont, MN 56176

Agenda

e Mayor opens meeting
e Facilitator introduction and council member comments
o Updates — how has council work been for you recently?
e Council discussion about communication goals
o All council members have consistent understanding and information
o Council members are prepared to make decisions at council meetings
o Other goals?
¢ Identify areas of communication to clarify
o What is going well? What is not going well?
o Review existing processes and expectations for City Council meetings from the
Trimont City Code and Code of Conduct
o Discuss and document clarifications, next steps as appropriate
e Next steps
o Criteria for setting priorities?
o Discuss/select high priority decision (from assessment or new issue)
o Consider moving forward with Balanced Decision Process next year
e Closing comments
e Council holds workshop
e Mayor closes meeting



